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Message Text 

CONFIDENTIAL 

PAGE 01 BERLIN 01749 101621Z 
ACTION CU-05 

INFO OCT-01 EUR- 1 2 ISO-OO /018W 

057903 110338Z/66 

R 101617Z MAR 78 
FM AMEMBASSY BERLIN 
TO SECSTATE WASHDC 6904 
USIA WASHDC 

CONFIDENTIAL BERLIN 01749 

USIAC 

FOR IOP/E, INFO IOP/I 
EO 11652: GDS 

SUBJECT: INSPECTION REPORT 
REF: (A) USIA 6305, (B) BERLIN 1558 

OUR PURPOSE IN INCLUDING PARA 1 1 IN REFTEL B WAS TO 
HIGHLIGHT THE IMPORTANCE OF PROMPT, PRECISE GUIDANCE 
FOR THE EFFECTIVE IMPLEMENTATION OF CURRENT AND FUTURE 
CULTURAL PROGRAMS, GIVEN THE POLITICAL ENVIRONMENT IN 
WHICH WE FUNCTION. SUCH GUIDANCE FACILITATES OUR 
PRESENTATIONS TO GDR AUTHORITIES AND THUS HELPS AVOID 
MISUNDERSTANDINGS AND POSSIBLE DELAYS IN CARRYING 
OUT PROGRAMS OF INTEREST TO US. WE HAVE SEVERAL 
PROGRAMS SCHEDULED FOR THE REMAINDER OF THIS YEAR. ALL 
OF WHICH WILL REQUIRE THE CLOSEST, CLEAREST COORDINATION 
BETWEEN THE EMBASSY AND WASHINGTON IF WE ARE TO BE 
SUCCESSFUL AND TO USE OUR LIMITED PERSONNEL RESOURCES 
MOST EFFECTIVELY. AS WE PROCEED ON THESE EFFORTS, WE 
WILL SPECIFY, AS APPROPRIATE, THE NATURE OF THE 
GUIDANCE NEEDED AND THE AGENCY ELEMENT WHICH MAY BE BEST 
SUITED TO PROVIDE THAT GUIDANCE. THE AMBASSADOR 
CONCURS IN THIS MESSAGE. ALEXANDER 
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